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S6:131 /BC-UBND Ba Trang, ngay 12 thang 6 ndm 2025
BAO CAO

Két qua thuc hién dao tao, boi dudng can bd, cong chirc giai doan 2021-2025

_Thuc hién Cong van s6 1202/UBND ngay 06/6/2025 cia UBND huyén Ba
To vé viéc bao cdo tong két 5 nam cong tac dao tao can bo, cong chirc, vién chirc
giai doan 2021 —2025. UBND xa bao céo ndi dung sau:

I. Tinh hinh trién khai, to chirc thye hién giai doan 2021 — 2025
1. Cong tac chi dao, trién khai thue hién

Trén co s& Quyét dinh sd 1481/QD-UBND ngay 22/9/2021 ctia Chu tich
UBND tinh Quang Ngii, UBND x3 di t6 chic quan triét trong toan thé can bo,
cong chirc cua don vi bang hinh thic 16ng ghép cac cudc hop dau tuan do UBND
X4 t6 chirc va trén trang thong tin dién tir ctia xa, dong thoi thong qua dai truyén
thanh cua xa.

Hang nam UBND x4 déu xdy dung va ban hanh ké hoach do tao, boi dudng
can bg, cong chirc theo khdo sat nhu cau tung vi tri viéc lam.

2. Két qua thue hién cac muc tiéu, nhiém vu

Danh gia nhitng két qua dat duoc cua cong tac dao tao, bdi dudng giai doan
2021 - 2025 theo Quy¢t dinh so0 1481/QD-UBND.

a) Két qua thie hién muc tiéu dao tao, boi dudng dugce néu tai Khoan 2 Muc
IT Quyét dinh s6 1481/QD-UBND.

- Dbi v6i can bo, cong chire cap xd va nguoi hoat dong khong chuyén trach &
cap xa.
*Nam 2021
+ Trung cap 1y luan Chinh tri: 03 dong chi;
+ Boi dudng chuyén mon nghiép vu: 16 dong chi.
+ Boi dudng 16p chuyén vién: 03 dong chi
- P6i v6i dai biéu Hoi dong nhan dan x&: 10 dong chi.
*Nam 2022
+ Pao tao dai hoc: 01 dong chi.
+ Pao tao Cao Pang: 01 dong.
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+ Boi dudng ngach chuyén vién: 02 dong chi.

+ Cac 16p Boi dudng chuyén mon nghiép vu 21 luot can bo, cong chirc va
nhirng nguot hoat dong khong chuyén trach.

*Nam 2023

+ Bdi dudng ngach chuyén vién: 08 dong chi.

+ Céc 16p bdi dudng vé chuyén mon nghiép vu: 24 lugt dong chi.

+ Boi dudng tiéng Anh bac 3: 01 ddng chi.

+ Bbi dudng tin hoc: 01 dong chi.

*Nam 2024

+ Boi dudng ngach chuyén vién 05 dong chi.

+ Céc 16p bdi dudng vé chuyén mon nghiép vu: 19 luot can bo, cong chirc
tham gia.

*Nam 2025

+ Boi dudng chuyén mén nghiép vu: 14 lugt déng chi.

+ Boi dudng ngach chuyén vién: 01 dong chi.

(Bdo kém theo cdc biéu mau dinh kem)

, b) Viég trién khai cac nhiém vu dao tao, bdi dudng duogc néu tai Muc Il

Quye¢t dinh so 1481/Qb-UBND:

- Trong giai doan 2021 — 2025 nguoi dimg dau co quan, don vi luén néu cao
trach nhiém trong viéc ra soat, danh gia nang luc, trinh d6 cua can bg, cong chiac dé
xay dung ké hoach dao tao, boi dudng sat thuc te, gan véi yéu cau vi tri viéc lam.

- Viéc xay dung va trién khai Ké hoach dao tao, boi dudng can b, cong
chtic, vién chtrc hang nam 14 mét noi dung quan trong trong céng tac quan ly va
phét trién nguon nhan luc caa mdi co quan, don vi. P& bao dam hiéu qua, can thyc
hién theo mot quy trinh bai ban, dong bo tir khau khao sat, xay dung dén to chirc
thuc hién va danh gia. Cin ctr vao chuong trinh dao tao, boi dudng can bo, cong
chuc, vién chuc giai doan 2021 — 2025 quy dinh tai Quyét dinh 1481 cia UBND
tinh, UBND xa phén tich thuc trang chuyén mén nghiép vu, vi tri viéc lam tir do
phan loai can bo 1anh dao, cong chirc chuyén mdn can nang cao kién thuc, ki ning
quan ly, chuyén mén nghiép vu, dao duc céng vu.

- Viéc sép Xép, nang cao nang luc, chit luong céac co so dao tao, boi dudng.
Céc co so dao tao, boi dudng thiét ké chuong trinh ddo tao theo hudng “md”, cap
nhat thyuc tién, 1ay nguoi hoc lam trung tam, ddng thoi 16ng ghép cac noi dung ky



ning mém, dao duc cong vu, tu duy dbéi mai sang tao, chuyén doi s, &p dung cac
phuong phap hién dai.

- Trong thoi gian qua S& Noi vu phdi hop chat ch& voi Truong chinh tri tinh
va cac co sé dao tao, bdi _dudng trong viéc kiém tra, bién soan m&i, nang cao chat
lwong cac chuong trinh bdi dudng.

- Thuc hién quan ly chat lugng dao tao, boi dudng. ap ké hoach dao tao sat
thuc té, dua trén khéao sat nhu ciu nang luc va vi tri viéc lam tuyén chon ding ddi
tuong hoc vién phu hop véi chuong trinh bdi dudng (khong hinh thire, dai tra); k¥
nang lyc co so dao tao, giang vién, gido trinh, diéu kién co s& vat chat dam bao.

3. Két qua dao tao, boi dudng can bd, cong chirc, vién chirc giai doan
2021 — 2025

3.1. Pio tao, boi dudng trong nuwéc
a) Vé boi dudng:

- Cong tac mo 16p boi dudng do S Noi vu thuc hién. Trong d6 gom d6i
tuong, so lugng, ndi dung, chuong trinh dao tao, co s& dao tao, kinh phi thuc hién.

- S6 luong cir CBCC VC di boi dudng, tap huan nghiép vu chuyén mon: 94
lugt dong chi.

b) Vé dao tao:

- Ly luan chinh tri: 03 dong chi.

- Quan ly nha nude (ngach chuyén vién): 19 dong chi.
- Chuyén mon, nghiép vu: 02 chi.

o ©) Tong hop thong ké sé luong can by, cong chure, vién chue di dao tao,
boi dudng giai doan 2021 - 2025 (co cdac biéu mau kem theo).

3.2. Pao tao, boi dudng nudc ngoai
Khdng co.

4. Panh gia chung

a) Uu diém

- UBND xa luon chu dong xay dung ké hoach dao tao hang nam, bam sat
chuong trinh dao tao, bdi dudng cia cap trén va yéu cau chuyén mon nghiép vu
thuc té tai co quan, don vi.

- Viéc ctr can bo, cong chire di dao tao, bo1 dudng dugce thuc hién ngay cang
c6 chon loc, dung do6i1 tuong, dung ndi dung.

- Mot s6 chuong trinh da duogc cai tién theo hudng gan véi thuc tien cong vu,
bo sung k¥ nang mém, chuyén doi so, dao dirc cong vu...
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- Nhiéu co s& dao tao di ung dung CNTT trong t6 chirc 16p hoc, ting tinh
linh hoat va hi€u qua tiép can kién thuec.

- Can bo, cong chirc c6 tinh than hoc hoi, tham gia hoc tap nghiém tuc, chu
dong ti€p thu kién thirc va rng dung vao cong viéc duoc giao.

- Nhiéu can bo, cong chirc sau dao tao di phat huy tét ning luc, dong gop
tich cuc vao cong viéc chuyén mon, quan ly.

Nhiéu don vi di thuc hién danh gia két qua sau dao tao, lay y kién phan hoi
tr nguoi hoc dé cai tién chuong trinh.

b) Han ché, khé khin

- Vao nam 2021 va 2022 sO lugng can bg, cong chirc xa tham gia cac 1op dao
tao, boi dudng khong dat ké hoach dé ra.

- Noi dung chua that sy cap nhat theo yéu cau thuc tién hodc dic thu cong
viéc.

- Mot s6 chuong trinh con nang 1y thuyét, thiéu tinh thuc hanh, chua phan
hoa theo do61 tuong hoc vién.

- Kinh phi dao tao, boi dudng can bo, cong churc héng nam chua dam bao.
¢) Nguyén nhan trong qua trinh t6 chuc thyuc hién
*Nguyén nhan khach quan

Mot s6 quy dinh, huéng dan vé dao tao can bo, cong chiurc con thiéu hoic
chua kip thoi diéu chinh theo yéu cau thyc tieén. Nam 2021 va 2022 trong boi canh
dich bénh COVID-19 tiep tuc dien bien phuc tap, anh huong nghiém trong dén moi
mat cta doi song kinh té - xa hoi, cong tac dao tao, boi dudng can bo, cbng chuc da
gap nhicu kho khan, nhat la trong viéc t6 chac 16p hoc tap trung va bo tri nhéan luc
tham gia hoc tap.

*Nguyén nhan chi quan

- Nhan thire vé vai trd dao tao can bo, cong chuc cua mot by phan Ianh dao,
quan 1y va ngudi hoc con han ché; coi nhe viéc hoc tap, boi dudng thudng xuyén.

- Cong tac quan ly, diéu phéi gitra co quan NOi vy, co quan st dung céan bd,
cong chirc va co s¢ dao tao con thiéu dong bo.

- Thiéu co ché kiém tra, danh gia chat lugng dao tao mot cach hi¢u qua va
cong khai. Chua phat huy tot vai tro giam sat, phan hoi tir nguoi hoc va co quan st
dung can by dé cai tién ndi dung, phuong phap dao tao.

- Ba Trang 1a xd mién nui diéu kién kinh té x hoi gip nhiéu kho khin,
thuong mai — dich vu khong phat trién nén gap kho khan vé ngan sach, anh huong
dén vi¢c td chirc dao tao bai ban cho doi ngti can bg, cong chirc.



5. Pé xuit giai phap va kién nghi
5.1. Pé xuit

- Khao sat ky nang, trinh do, nhu cau boi dudng cua tirng vi tri vi¢c lam tai
X&, uu tién dao tao theo nhom chirc danh: can bd chu chot, cong chirc chuyén mon.

- Poi moi ndi dung, chuong trinh dao tao, bo sung cac chuyén dé thiét thuc,
bam sét yéu cau cong viéc tai cap xa.

- Tang cudng dao tao, bdi dudng theo hinh thirc linh hoat. Két hop dao tao
truc tuyén va truc tiép, dic biét voi nhimg ndi dung 1y thuyét co ban, tao diéu kién
cho can bo, cong chirc X3 tham gia cac 16p tap hudn ngan ngdy, chuyén dé chuyén
siu, gan vai tinh huéng thyc tién.

- Nang cao vai trd, trach nhiém cia ngudi dimg dau. Gan két qua dao tao, boi
dudng véi danh gia thi dua, khen thuong, quy hoach, bdé nhiém.

- Ung dung cong nghé sb trong quan ly dao tao. Xay dung co so dir liéu hd
so dao tao can bo, cong chirc xa; phat trién nén tang dao tao truc tuyén dung chung
hodc lién két véi cac don vi dao tao uy tin.

5.2. Kién nghi

- B6 sung chinh sach hd trg chi phi dao tao, boi dudng cho can bg, cong chirc
xa, nhat la & vung sau, vung xa, vung dac biét kho khan.

- Quy dinh rd viéc dao tao, boi dudng la diéu kién bat buoc dé bé nhi€ém, quy
hoach hoac xét nang ngach do61 vdi cong chire xa.

Trén day 13 bao cao tong két 5 nim cong tac dao tao, bdi dudng can b, cong
chuc giai doan 2021 — 2025. UBND x& Ba Trang kinh béo céo./.

Noi nhgn: TM. UY BAN NHAN DAN
- Phong Noi vu huyén (b/c); i
- TT bang uy, TT HDND x3;
- CT, PCT UBND xa;

- Luu: VT.
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